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Establishing testing objectives
Referring to the list below as examples, develop three other objectives that you may include in your next drill, test or exercise
· Test Downtime Procedures:  Departments demonstrate ability to carry out essential functions for 4 hours using downtimes procedures for EHR outages
· Test Telecommuting Strategy:  Conduct a work-from-home day with all departments in administration building
· Test Department BCP:  Conduct a drill with one department involving relocation and resumption of essential functions as defined in the departmental BCP
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