APPENDIX 3.5.1.3 FACILITY EVACUATION PATIENT TRACKING



Facility makes decision to evacuate


Activate Facility Incident Command


Facility based steps


Assign someone to monitor MNTrac/respond to MNTrac command center requests/provide situational updates


Coalition actions


Send MNTrac notification to all coalition hospitals updating the situation


Open up a Command Center in MNTrac and invite appropriate partners


Notify Health Care Coalition of Evacuation


Initiate Incident Patient tracking by assigning someone to utilize the Excel patient tracking form





Initiate a MNTrac Patient tracking room if necessary (multiple patients/multiple facilities)


Respond to requests for information/resource needs within Command Center


Activate the Health Multi-Agency Command group


Send out a Bed availability request to all facilities


Notify neighboring coalitions of the situation and request support as necessary








Activate Facility Evacuation Plan


Assess for any facility based needs and update Incident Command and the Coalition of needs


Work with coalition to identify areas where patients may be able to be transferred to (using bed availability information obtained in MNTrac)

Ensure the local emergency manager is aware of the evacuation
